kmbs

Presidents’
MBA

[nsa 3acHOBHWUKIB Gi3Hecy

Mporpama Presidents' MBA cTtBopeHa pns:

-  nignpuemuiB i3 gOCBIOOM
NigNPUEMHNLBKOI QiANbHOCTI TA
CTPATEriYHOro ynpassniHHA He MeHwe 3
POKi;

- YNPABAiHLiB, AKi NPALOTb 3i CKNagHUMu
CUCTEMAMM HA CTPATEriYHOMY pPiBHI B
YMOBOX TYPOYNEeHTHOCTI Ta
HEBU3HAYEHOCTI;

- nipepi., AKi po3BUBAIOTb YNPABAIHCbKI
KOMaOHOU Ta 6epyTb Ha cebe
BiOMOBIAANBHICTb B YMOBAX PAQNKASIbHUX
3MiH;

- ocobucTocTeln, BioKPUTUX HOBUM igesamMm,
roTOBMX 3MIiHIOBATUCH PA3OM 3i CBITOM.
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OATA CTAPTY NMPOIrPAMU

2 »xoBTHA 2025

KIHLLEEBMI TEPMIH MNOOAYI AMTIKALINHNX 3AABOK - 26 BEPECHS

HaBYOHHA HA NpPoOrpaMi CnpsiMOBOHE HA PO3BUTOK CMPOMOXXHOCTEN YHYACHUKIB
nporpamMu:
- PO3YMITU CYHOCHUI CBIT TO reHepyBATU SKICHO HOBI iger;
- CTBOPKOBATU CTpATErii PO3BUTKY CKMIOOHUX CUCTEM B YMOBOX
TYPOYNEeHTHOCTI TO HEBU3HAYEHOCTI;
- YNPOBAATM [IANbHICTIO TA pPO3BUTKOM CK/IAOHUX CUCTEM, X
TpaHchopMaALiE, MACLWITADYBAHHAM TA iIHTEPHALIOHANI3ALIEIO;
- YNPABAATU CTPATEriYHUMU Ta nopTdPenbHMMN [HBECTULIAMN B
YMOBAX BUCOKOI BOSIATUIbHOCTI.

CTPYKTYPA INMPOIrPAMIN
- 16 HaBYONbHUX MoAyniB, 06'€eQHAHNX Y N'ATb PiBHIB;
- HOBYQAHHS BKJOYAE 2 BUIZHUX MOAY/Si TA NO30-AyAUTOPHI 3AHATTS;
- MiQroToBKA TA 3AXUCT MATICTEPCBLKOro NPOEKTY;

- HCICKpi3HCI FYMGHiTGpHCl CcKNagoBa nporpamu.

YAC HABHAHHA

- nepwuin, gpyrvn i TpeTin Moaysi HAOBYOHHSA BioOyBAKOTLCA B YeTBep,
n'aTHUUO, cyboTy Ta Hepinto 3 10:00 po 18:00;

- MOYMHAKYM 3 YeTBepToro Mopaysis HOBYOHHSA BioOyBAeTbCHA 3
noHepinka no n'atHmuto 3 10.00 go 18.00.

BAPTICTb
BapTictb nporpamu cknapae 1 595 000 rpH 3 lNOB, 6e3 BuTpaT Ha
JNIOTICTUKY BUIBHMX MoayniB.

OnnaTta 3[iNcCHIETLCA 4YacTUMHamMu, npotaromM nepwunx 10 Micsauis
HOBYOHHSA.

CTPYKTYPA INMPOIrPAMU

1 PIBEHB

«[NepcoHanbHi cTpaTerii» (1-3 mopyni)
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PiBeHb BBOOUTbL YYACHWUKIB B HOBYAJIbLHY Mporpamy, gponomMmarae
3HAWOMCTBYYYOCHUKIB 3i LUKOJIOK, NPOrpaMoio T OOUH 3 OOHUM.
3HANOMUTDL 3i CTPATErNIAMMN NEPCOHASIBHOIO PO3BUTKY.

KYPCW PIBHS:

Lean-MucneHHs i nepcoHanbHa epeKTUBHICTb
EBontouisa ynpasniHHA, NinepcTsd, MUCIEHHSA
Henpobionoria cTBOpeHHA poceigy

MavicTepHicTb Nyo6niYyHoOro BucTyny

MepcoHanbHi yNpaBAiHCLKI TANAHTM

YnpaeniHCbKa eceicTuka

LLITY4YHUI iHTENneKT ans NnepCoHAnbHOl ePeKTUBHOCTI
YnpaBniHCbKi NepeKOHAHHS

MepcoHanbHUIN PO3BUTOK

MYMAHITApHNA KaniTan ynpasniHUsN
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2 PIBEHb

«CTtparTeria ak npasuna rpu» (4 — 6 mopyni)

3abe3nevyye rNmMboke Po3yMiHHS CYHACHUX CTPATEriYHUX
KOHLENTIB TA TXHE BNeBHEHE BNPOBAOXKEHHS.

KYPCW PIBHA:
-  MopenoBaHHA cucTeM gns ynpasniHUiB
- CTparteriyHe MUCNEHHA
-  CTpaTteriyHUii MApPKEeTUHr
- ['ymaHiTapHa cknagosa
- EKOHOMIYHa iHXeHepin
-  Marictepcbkuin NpoeKT

3 PIBEHb

«KopnopaTtueHi ctpaTerii» (7 — 10 mogyni)

[OTye Yy4YACHMKO OO BMNEBHEHOro BUKOHOHHA  ponien
CcTpaTeriyHoro nigepa, ponomMmarae cPopMynoBATU CTPATETIIO
KOPMOPATUBHOIO PO3BUTKY.

KYPCW PIBHA:
- OnepauinHa edpeKTUBHICTb
-  KopnopaTtuBHe ynpaBniHHS
- YnpaeniHHA NIOACBKUM KAMITASIOM
- OpraHisauinHnm gusamH
- Marictepcbkunin NpoeKT
- Ownsainn ApantmesHux OpraHisauin
- MNipBuweHHA epeKTUBHOCTI KOMMNAHIN 3 BUKOPUCTAHHAM LLI
- [ymaHiTapHa cknagosa

Presidents' MBA kmbs (2025 - 2027) 4



kmbs

4 pIBEHL

«|lHBecTuUiHi cTpaTerii» (11-13 mopyni)

[Jae rnmboke po3yMiHHA KopnopaTmBHUX &iHAHcIB. [oTye
YYOCHUKO OO0 BMNEBHEHOrNO0 BUKOHOHHS pPonen CTPATeriYyHoro 1a
nopTdenbLHOro iHBecTopa.

KYPCW PIBHA:
-  KopnopaTtueHi ¢piHaHCK (KOPNOpATUBHUN MEHEOXKMEHT)
-  iHAHCOBUI TA YNPABNIHCLKUIM 00K
- ['nobanbHi KOpNopaTUBHI piHAHCKU
- AHONITUYHI iIHCTPYMEHTM NiaBULLEHHA epeKTUBHOCTI BisHecy
-  Marictepcbkuin NpoeKT
- ['ymaHiTapHa cknagosa

5 PIBEHBb

«CTtparerii B Hag-cuctemax» (15-16 mopyni)

3aKpinne CNPOMOXHICTL OO0 CTPATEryBAHHS B CYYOCHUX
YMOBQX, CTBOPEHHS OU3ANHYy 6i3Hec-mopenen Ta f[inosux
eKoCUCTeM. |[HTerpye ynpaBniHCbKi 3HOHHS!, 3ACBOEHI NPOTArom
HOBYOHHSA.

KYPCW PIBHA:
- Bwuxig Ha rnobanbHi pUHKKU
- YnpaeniHHA 3MiHOMU
- lMapapnrmMmm MucneHHs
- Marictepcbkunin NpoeKT
- ['yMaHiTapHa cknagosa
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BMI3HI MOOY I MPOrPAMU PMBA
BuisHi Mopyni QonoBHIOKTL  AYAUTOPHI  Moayni  nporpamu
NMPAKTUKOIO <XKUBUX KENCIB» - BiABIAAHHAM KOMMNAHIW TA IHCTUTYLIN,
OUNCKYCIAMU 3 TX 3ACHOBHUKOMM TA TON-MeHemKepaMu.

3HANOMCTBO 3 MICTAMM TA pPEerioHaOMU BiAOYBAETLCA Yepes3 Npuamy
KOHUenuii iHHoBaUiMHOro po3sutky «Quadruple Helix».

B yMoBaX BOEHHOIO CTAHY BUI3HI Moay i Nporpamm BinoyBaOTLCS
B MeXax YKpaiHW.

MATICTEPCbKM MPOEKT

MarictepCcbKnin NPOEKT € HeBig'eMHo YacTuHoo MBA-nporpam
kmbs, apxe BiH ™Ma€ NPOAEMOHCTPYBATU CMNPOMOXHICTb
YNpPAaBAiHUS MUCITUTU KPUTUYHO, TBOPYO, CUCTEMHO TA CTPATErIYHO,
A TAOKOXX BMEBHEHO OMNEepyBATM KOHUEMNUissM1, 3aCBOEHMMMU Nig 4ac
HOBYQHHS.

Y npoueci HAONMUCAHHSA MATICTEPCbKOro NMPOEKTY YYOUCHUKN MAKOTb
OOOATKOBI KOHCYNbTALUIT 3 BUKNAOAYAOMMU, O TAKOX NPOXOoOsaTb KPi3b
nepen3axucT, Oe OTPUMYIOTb 3BOPOTHUM 3B'A30K LWOOO CBOIX
HANPALOBAHb.

diHaNbHUM eTanoM poboTU HAO MNPOEKTOM € 3aXUCT nepepq
KoMicieto kmbs. YcniWwHO 3aXULLEHU MAriCTEPCbKUIN MPOEKT €
NiOTBEPOXKEHHAM TOro, WO YYACHUK CMNPOMOXHUW 3HAXOOUTU
pPilLEHHSA YNPABNIHCBKMX NMPOBSIeM CTPATEriYHOro pPiBHS.
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N'YMAHITAPHA CKITAOOBA PMBA

MYMQHITApHAO CKNApoBA — HU3KA N'YMAHITAOPHUX KYpPCiB Ta Nofin, aKki €
HACKPI3BHMMN — MNPUCYTHI BNpPOOOBX BCi€li nporpamun. N'yMaHiTapHaA
cknagoBa nporpamu PMBA OpraHizoBaOHAO SIK HU3KA QABTOPCbLKUX
KypcCiB, SiKi MAIOTb HO METI:

- PO3LUMPEHHS CBITODAYEHHSA YYOCHMUKIB;

- MOPOASIbHO-€TUYHE WEMNNIeHHA CY4YOCHUMMU LiHHOCTAMU;

- 3HAWMOMCTBO 3 N'YMOHITAPHUM CMOCOBOM MUCIEHHS;

- 3HAXOMXKEHHS HOBUX igen ansa po3BUTKY — cebe, cBoro GizHecy,
CBOET KPAiHW.
Kypcu ryMaHIiTAOpHOI CKNAQoBOi 306e3MnevyoTb YYACHUKAM PO3BiOKYy
HOBUX cdep, TeM, CnikepiB TA PO3KPUBAITb GYyHOAMEHTANbHI 3acaaun
KHEMPAKTUYHUX peyven», aKi MNPOBOKYKOTb PO3BUTOK MUCIIEHHS
yyacHukieB PMBA Ta dopMmyoTb KynbTypy gianory.

Buknapadi KypciB rymMaHitapHoi cknapgosol nporpamu PMBA: Onbra
banawosa, Bipa Areesa, [OiaHa Knoudko, Onekcin [apaHb, Tapac
Jliotni.

ONMJ10M
BunyckHukn nporpamMm MBA oTpumyloTb aunnaom marictpa 6isHec-
apgMiHicTpyBaHHA KneBo-MormnsitHcbkoi 6Gi3Hec-WwWKonu Ta Qunaom
Marictpa 3 MeHemXKMeHTY KneBo-MormnaHcbKol akagemMil.

KOHBOKALIA
KoHBokauia € Tpaguuieto Kuneso-MornnaHcbkoi akapemii, SaKoi
nputpumyetbes U kmbs. LLlopidyHo, 28 4yepBHA, y4acHnkun MBA-rpyn,
HOBYOHHSA SKNX OOOBIrNo KiHUSA, BOAratoTb MAHTIT TA AKAOEMIYHI LLAMOYKN
" 6epyTb YH4OCTb Y CBATKOBIN LLepPEeMOHIil.
OdekaH kmbs Ta kepiBHUKM MBA-nporpam BiTAOTb BUMNYCKHUKIB i3
ponyyeHHaM po Alumni-cninbHOTHU, O HAN3AB3ATIWI YYOCHUKMU
OTPUMYIOTb «BiA3HAKY OEKAHA».
Lle cBATO € HAMOYiIKYBAHILLUM i ANa BUMYCKHUKIB, i ONA BUKNAQAYIB, i
0N KOMOHOW LWKONN.
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AK CTATU YHACHUMKOM TMPOI'PAMW:

1. Ha canTi https://kmbs.ua/ua/mba/presidents
ckopucTaTucs onuieto «MNogaTtn 3a8BKy» :
- 30BAHTAXKUTU €CeN HA TEMY: KMOS POJSib Y MOEMY Bi3Heci:
BYOPQA, CbOrogHi, 3aBTpa»;
- 3ABAHTOXKUTU CKAH-KOMiO AUMNOMY MPO BULLY OCBITY;
- 30BAHTAXXUTU POTO.

2. Mo oTpMaHHIO annikawii 6yae NPM3HAYEHO 3PYYHUI Yac ans
cniBbecign 3 KepiBHMKOM NpPOrpamMu.

3. Micns npoxomyxeHHs cnisbecian 6yae piLueHHs NPO 3aPAXYBAHHS /
He 3apaxyBAHHA HA HAOBYAHHS Ha nporpami MBA B Kueso-
MorunsiHcbKin GisHec WKoni.

[ns oTpMAaHHS popaTkoBol iHPopMauil Npo Nporpamy 3BepTanTeCh:
IpnHa €B4Kk

MeHep>xepka MBA nporpam

+38 (097) 0516116
iryna.yevchyk@kmbs.ua

o 3ycTpivi B kmbs!
CrtopiHka nporpamu PMBA

kmbs.ua | Facebook | Instagram | Linkedln | Radio kmbs | Twitter
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